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helping turn ideas into reality

TeamLink At
Thales UK -

An Inspired Solution

For any company seeking to deliver

business improvements and increase

THALES

profitability, Team Leaders have a vital role

to play. It is their commitment, competency
and leadership skills at a working level that
can bring about successful and sustained

change across the organisation.

This was the rationale for the TeamLink
programme currently being
implemented by Inspired Partners

and Thales UK’s aerospace business.



A new way of working

Having set the challenging target of achieving a
three-fold increase in turnover within seven years,
Thales UK's aerospace business was successfully
growing its order book, but was being held back by
the UK's chronic shortage of systems engineers. If it
was to fulfil these orders, the company needed to
dramatically increase the productivity of its current
workforce and reduce its development cycle times. At
the same time, it had to address the need to raise the
quality of leadership at all levels, an issue which had
been identified by a staff survey.
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An integrated team from Inspired Partners and Thales
worked together to design and develop a programme
specifically targeted at Team Leaders which could
work alongside existing management initiatives.
Inspired Partners provided consultants, facilitators,
coaches and administrators with the skills and
knowledge to supplement those of the in-house
improvement team, as well as the additional
resources required for large-scale delivery.

The result is TeamLink - not just another training
scheme, but the introduction of a totally new way of
working based on Collaborative Working, Visual
Management and Cascade Planning.

TeamLink aims to provide Team Leaders with the
skills and tools that will help them manage their
teams at a faster pulse, while encouraging
collaborative working within and between teams.
It better equips them to

deliver both current

projects and
improvement
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Core programme,
bespoke implementation

TeamLink is based on a standard process, taking each Team
Leader through the following stages:

Confirming their Team's mission and objectives

Understanding their relationships with internal and
external stakeholders

Developing useful Team measures - not necessarily the
measures they are asked by the business to report, but
ones which will be meaningful to them on a day-to-day
basis

Using Cascade Planning to turn the programme
deliverables, improvement objectives and targets into
individual, daily tasks




o Designing a Team display board as a clear focus for
progress tracking and improvement

e Introducing 10 minute Team stand-ups at an
appropriate frequency around the board to check the
current status, identify priorities and highlight any
issues.

To implement the process, Inspired Partners developed
a core programme of facilitated workshops, one-to-one
coaching and team activities. A bank of presentation
materials and 'assets' was created to ensure facilitators
deliver consistent messages both now and in the
future.

In practice, the programme is always tailored to the
individual team, ensuring the content is relevant to
their working practices and current business priorities.
Any specific personal needs or issues are addressed
through one-to-one sessions with executive coaches.
While this is an unusual approach for staff at Team
Leader level, it is proving highly effective.

Post-implementation reviews with every team are
integral to the programme to make certain that the
process is thoroughly embedded and that progress is
sustained over the long term.

Widespread benefits

The results are proving to be inspiring. TeamLink has
already:

Improved performance

"We're saving a lot of time - people have prioritised
tasks and are not doing jobs which should be done in
two or three months time.”

Improved leadership

“The understanding of the common goals we're
working to and where we are in the project - it's just
a leap ahead of where we were before.”

Improved team and inter-team communications
“...there's a far more open and honest atmosphere in
the teams - rather than having formal
communications channels where people are careful
about what they say, they're just talking to each
other.”

Driven continuous improvement

It's a " ... driver to support continuous improvement
and efficiency and to reduce failure rates because the
information is not stuck on someone's PC but is on a
display board for all to see”

Quickened the business pulse

“"Having the engineers always knowing what to do
without them having to come and find me saves them
a couple of hours a week each.”

Increased customer confidence

“...helped us to give customers more realistic
forecasts leading to increased customer satisfaction”
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team members. By programme completion in 2008,
Inspired Partners will have introduced the new way of
working to 175 Team Leaders and 1,004 employees
across 13 departments and three sites. Thales fully
expects that each element of TeamLink will pay for
itself in less than 12 months.

Helping turnideas into reality

Achieving change and business improvement
does not have to be dull and Inspired Partners
has proved that the results are more effective
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To find out more about Inspired Partners and
MavdeR’ W& our unique approach, please visit our website
www.inspired-partners.com

www.inspired-partners.com
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